
Project Management Support

Defining a Project
The Start-up Phase: 
Define the concept, 
needs and scope.

Planning
The Planning Phase:  
Look at the scientific, ethical, legal, 
procurement, intellectual property  
issues and more;  
identify potential partners and look  
for funding.

Scientific Validation
Operational Phase:  
Assess the science 
behind the digital 
platform.

Technological Design
Operational Phase:  
Create and monitor 
development of your 
digital platform.

Promotion and Longevity
Operational Phase:  
Develop and implement 
strategies for branding, 
licensing and reaching users 
with your digital technology.


